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NARUC-ACERCA Exchanges
• What should be our target?  Milestones?
• Budget/Cost-Sharing
• What types of activities?  

– Send an expert to your committee meetings?
– Workshops?
– Association Development?
– Meetings similar to the one in Antigua?
– Themes?  (See Evaluation)
– Bilateral opportunities to compliment ACERCA-NARUC 

programs?



Committees
• How many times will you meet each year? 

(Calendar?)
• Where will have your meetings?
• Action Plans/Recommendations
• What should be the committee expectations?
• Which committee is your country leading?
• How could NARUC best assist your 

committees?
• International Committee?  Liaison with NARUC?



Committee Recommendations
• Recommendations for ACERCA Committees

– Create 12 month calendar (Sept ‘09-Sept ‘10)
– Clearly Outline Expectations for the Committees

• Who is the leader? What is their role?
• How many times a year?  
• What end product should result from the committee 

meetings?  (Action plan?  Proposals?)
• Locations?
• Other methods for meeting?  (Tele-conference, Vide-

conference?



Association Development

• Financially self-sustaining?
• Committee Structure?
• Capacity building/training for members?
• Resolutions?  Proposals?
• Full-time ACERCA staff person?
• Website 


